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Summary
Project Background 

One Step is a digital recovery app 

for those struggling with drug and 

alcohol addiction through peer 

support


Business goals and objectives 

	 •	 Decrease relapse rate 

	 •	 Increase and maintain 

     daily engagement 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Use Cases
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Recovering 
User

One Step Recovery 
Coach

Sober Living  
House

Supporting
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How do we create a sticky experience 
on an app that encourages daily 
engagement while helping addicts in 
recovery reduce the risk of relapse?

Recovering User



The Process
pa

ge
 0

5

DISCOVER DEFINE DESIGN TEST

Fly-on-the-wall

C&C Analysis

Affinity Diagram

Customer Journey
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Research Findings: Meetings
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Relied on meetings

Didn’t attend

67%

“AA saved 

my life.”

“I look forward 
to going to my 
meetings.”

“Whether you come 

to listen or to share, 


it all helps.”

“I’ve applied the 12-steps 

to every aspect of my life 


and it slowly became 

a lifestyle.”

Effectiveness of meetings

33%



37%

80%

86%

Post Engagement  
Rate

of OD Patients Asked  
For Follow-Up Treatment Help

OD patients  
Entered or Re-entered  
a Treatment Program

Research Findings: Coaches
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*as reported by ERs in Rhode Island and Maine

Effectiveness of
Recovery Coach



Research: Competitors sentiment
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Research: Competitors Features
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Top 3 Apps:

What they have in common

• Progress tracker 

• Check-in 

• In-app messaging 

• Adding friends 

• Newsfeed 

• App feedback 

• Notifications 

• Discover friends
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Network

Individual

Clinical Support
Self-Help

Avert

WeConnect

Addicaid

Sober Grid

R-Tribe

One Step

Business Opportunities
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Users want to know 

that there are others 


who can relate to 

their struggles.

Users feel more tempted 

to relapse when they feel


like they're alone.

Users want to feel like

they are in control of 


their recovery.

Research Findings
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Research Findings User Interviews
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Maslow’s Hierarchy of Needs

“I needed cigarettes


like you need water.”

PHYSIOLOGICAL

SAFETY

BELONGINGNESS & LOVE

ESTEEM

SELF- 
ACTUALIZATION

+



Research Findings User Interviews
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Maslow’s Hierarchy of Needs

“I crashed into a traffic sign 

and ended up in the hospital 

after driving under the influence.

“I was fighting 

with my husband 

all the time.

“I was homeless,  
a needle dangling  
out of my arm.

PHYSIOLOGICAL

SAFETY

BELONGINGNESS & LOVE

ESTEEM

SELF- 
ACTUALIZATION

“

“

“



Research Findings User Interviews
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Maslow’s Hierarchy of Needs

“I’d hide from 

my partner that 

I did a lot of coke.

PHYSIOLOGICAL

SAFETY

BELONGINGNESS & LOVE

ESTEEM

SELF- 
ACTUALIZATION

“Drinking made 

me feel connected 

to my true self.

“

“



Research Findings: User Interviews
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Which need in the 
hierarchy do our users 
focus on when they 
start their path to 
recovery? 



Research Findings: User Interviews
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Treatment helps them establish 
the basic and most necessary 
needs, on the lower-levels.

The needs of users, post-
treatment and recovering, focus 
on the upper levels of the 
hierarchy. 



Research Findings: User Interviews
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• Drugs affected who I 
was. Who am I without 
it?

• I need a new passion to 
distract myself

• I need ways to keep busy

• I have accepted my problem

• I need to know I can be 
happy without drugs



Research Findings: User Interviews
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• I need a stronger 
motivation than just myself 
to quit

• I motivate myself

• I don’t want to be judged



Research Findings: User Interviews
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• Social reinforcement can 
be a huge support for me

• Finding and belonging 
to a community is 
important for me, 
especially one that can 
relate to what I’m going 
through



Persona
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Connor  
Smith
• 31 years old


• Unemployed, previously a lawyer


• Lost his job and home due to alcoholism


• Headed to a sober living home after 
discharge from treatment facility


• He has already relapsed once

Traits: Paranoid, doesn’t like being told 

what to do, restless, determined



Persona
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Pain Points
• Leaving your friends and finding a 

new community can be scary


• Triggers are everywhere


• Don’t want to be tracked or 
monitored



Persona
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Needs
• Structured guidance


• Belonging to a relatable community


• Coping mechanisms with the daily 
stresses and challenges of life



Scenario
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They sit down and 
discuss Connor's 
goals and how 
Daniel can be 
reached through  
the app.



Prototype
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https://projects.invisionapp.com/share/SREIC64J9#/screens


Key Features
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How do we digitize the social 
experience and bonding of an AA or NA 
meeting?

How do we track user behavior without 
the user feeling like they are being 
monitored? 

How do we align business goals along 
with user needs?

How do we incorporate access to 
recovery coaches?

os/brett90013
8hs ago

100%9:41 AM

Write a post

os/jason90012
1h ago

#MotivationMonday

9 3

os/connor91210
now

Hey, first time here.  
00

I’m 6 weeks Clean! 
16 10

os/hannah90027
4hs ago

Is anyone interested in going to
a Therapy Fluffies with me? 

12 4

os/jennifer90031
6hs ago

12.3
Sunday

11AM-4PM

BBQ
&Hot Sauce
Party 

Super G is 
hosting a

4607 Prospect Ave, 
Los Angeles, CA 90027

TODAY’S CHALLENGE
Take a photo of something

cool you came across today
and share it with #dailychallenge

Share Now

TIP: How to keep your 
energy levels up read more

My son and I started to have
breakfast together again

6 2

Linda B
6hs ago

Can anyone recommend me
a book? 

8 4

Matthew G
7hs ago

Completed my 30-day program!

8 4

Drew
7hs ago

The Challenges of Withdrawal

8
Withdrawal symptoms can range from 
mild headaches to life-threatening 
reactions. It can be a deterrent to 
quitting, or even a deterrent to relapse.

Continue Reading

Calendar GraphNotifications NewsfeedChat



Moving Forward
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1. Conduct more usability testing


2. Rolling out MVP

Next steps:

Recommendations: 1. Improve experience of MVP 
with response from users


2. Explore other use cases


3. Offer app as a “freemium” to 
broaden access



Project Management

Lead

User Research

Lead

UI Design

Lead

Liliam Higa Sophia Lee Rubi Aliaga

One Step Team

photo 
place holder
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lillot@gmail.com sophia.lee1219@gmail.com aliagarubi@gmail.com

mailto:lillot@gmail.com
mailto:sophia.lee1219@gmail.com
mailto:aliagarubi@gmail.com
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Thank You
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Mood Board
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Fly-on-the-wall Observations
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https://drive.google.com/open?
id=1GRj8WbJx9gXGw-5df_8ZmX2wYETX1rzOERBOdGGB-vY

https://drive.google.com/open?
id=18XyNzP3nYQrFco8N_05YSwRPuCB1iMhnV2_zfbM6mh4

https://drive.google.com/open?id=1-
cGwkk6bwmMdfx1st9mVTskGo24odLZ4_cL2S24lY6w

https://drive.google.com/open?id=1hIOjqf4bxoxrFWk6bMG_8IdU-
P3DiKxm3K7EdBmNRPk



Feature Prioritization
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Must 
Newsfeed

Big book

Tips


In-app messaging


Progress tracker

Goal progress

Sober day tracker


Check-in

Meeting

Usage

Mood

Should 
Recovery lessons

Daily challenge

Daily inspirational quote

Design LA meeting type

Volunteering opportunities

Leveling up

Envisioning mood board

meetings near me


Could 
Spending calculator

App feedback

Unlock new features

Letter to self


Won’t 
Scenario demo

Infographic of roadblocks

Calendar

Emergency counselor access


Notification

Settings

Profile



User Interviews
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https://drive.google.com/open?
id=1Fs-2y0E_thCUgpOPMDQFoAb4iIxdFUpz2Nj7JlCoXus

https://drive.google.com/open?
id=1aAl0y5O-0w3mirf6-0soNL3_l8Tx2i02SjLjUBF3TvQ

https://drive.google.com/open?id=1ksw2WAiPUeZMehO-
XWTe0G4iJuTZhQSdjP_lg2fMnEw

https://drive.google.com/open?
id=1X4Mp7qecX5WX921X8xVJbf8F0L8ynHEHybsxrmg-BfU

https://drive.google.com/open?
id=11KWSAOXUwSu2MMoXbx_IkatshDWATrz3ejgG4vYRRNM



User Flow
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Medium Fidelity Mockups
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4

3

optional

MM DD

Log In

First Name

Last Name

Username
Password

Code - -

Sign Up 

100%9:41 AMSketch

Date Of Birth
YYYY

1

2

3 CTA button to Sign Up

4 Log In link if not a new user

1 Logo

2 New User Sign Up Form

Forgot your password?

Username

Password

Log In

100%9:41 AMSketch

Sign Up

1

2

3

1 Log In with Username 
and Password

2 CTA button to Log in

3 Sign Up link for new user

100%9:41 AMSketch

OK

“One Step” Would Like to 
Access the Camera

Don’t Allow

This enables you to post photos on the newsfeed
easily and update your motivation and profile photo.

1

1 Pop Up Notification to ask for
access to camera



Medium Fidelity Mockups
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Notifications

Congrats Connor! 
You’ve reached another milestone today!
Inspire others by sharing it.
Today

Your Request has been approved!

Today

Thanks for submitting your e-form!

Your Weekly Goals report is ready.

SuperG is hosting a 
BBQ & Hot Sauce Party
this Saturday. 

Easy As Pie! Workshop: 
Learn how to make pumpkin pie 
from scratch 

3 days ago

4 days ago

1 week ago

nextt1

100%9:41 AM

July 24 - 30

Accomplishments 

You completed 4 meeting sessions.
M T W T F S S

You attended a job interview training.You attended a job interview training.

You missed 1 piano lesson, but Keep it Up!

XWeekly Report

1

2

1 Notifications By Chronological Order 1 Weekly Report List based on check-
ins and tasks completed

2 Close Button

100%9:41 AM

Your Week
5

Check-ins

1/1

4 out of 16
this month

4

1
LONGEST STREAK

Check-ins per task
THIS WEEK

5/6

Attend Meetings

Job Search with coach

Play the Piano
1/2

4/4

BEST PERFORMANCE

MOST CHECKED-IN

Attend Meetings

Attend Meetings

Attend Meetings

< July 24 - July 30, 2017 >

24 25 26 27 28 29 30

How you felt this week

1

2

3

4

1 Total number of Check-Ins
for the week (tasks completed)

2 Break Down of Tasks
Completed Weekly

3 Your Weekly Mood Graphic

4 Performance Report



Medium Fidelity Mockups
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DUE TODAY

Look for jobLook for job
2 times per week

2 Check-ins total

100%9:41 AM

DUE TODAY

Attend MeetingsAttend Meetings
4 times per week

3 Check-ins total

Weekly Goal
Completed!

2

3
Almost
there!

Your Day

edit goal

edit goal

2

3

1

2 Quickly Edit Tasks

3 View Quick Daily Progress of
Tasks 

1 Quickly Access List of Tasks
through Calendar

100%9:41 AM

Write a post

os/jason90012
1h ago

#MotivationMonday

8 3

os/hannah90027
4hs ago

I’m 6 weeks Clean! 
16 9

1

2

3

4

5 6 7 8

Write a post1

2

3

4

Profile photo and username
of another app user and post

Likes and Comments

Edit or Delete Post

5 Calendar

6 Notifications

7 Newsfeed

8 Stats
os/brett90013
8hs ago

100%9:41 AM

Write a post

os/jason90012
1h ago

#MotivationMonday

9 3

os/connor91210
now

Hey, first time here.  
00

I’m 6 weeks Clean! 
16 10

os/hannah90027
4hs ago

Is anyone interested in going to
a Therapy Fluffies with me? 

12 4

os/jennifer90031
6hs ago

12.3
Sunday

11AM-4PM

BBQ
&Hot Sauce
Party 

Super G is 
hosting a

4607 Prospect Ave, 
Los Angeles, CA 90027

TODAY’S CHALLENGE
Take a photo of something

cool you came across today
and share it with #dailychallenge

Share Now

TIP: How to keep your 
energy levels up read more

My son and I started to have
breakfast together again

6 2

Linda B
6hs ago

Can anyone recommend me
a book? 

8 4

Matthew G
7hs ago

Can anyone recommend me
a book? 

8 4

Matthew G
7hs ago

The Challenges of Withdrawal

8

Continue Reading

Withdrawal symptoms can range from 
mild headaches to life-threatening 
reactions. It can be a deterrent to 
quitting, or even a deterrent to relapse.

1

2

3

3

1 Add Event to your Calendar

2 Daily Challenges on user’s newsfeed
wll be used to encourage engagement

3 Tips/Advices: Short Content to encourage
engagement

4 Longer Content with Useful Articles
that are related to data collected when 
user enters their mood in the
dashboard. Tapping on “Continue
Reading” expands the text.
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High Fidelity Mockups
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Journey Map
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C&C Analysis (sentiment)
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C&C Analysis (features)
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Persona
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Affinity Diagram
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Affinity Diagram Findings
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Triggers are everywhere for me 
I don’t want to be told what to do 

I hit rock-bottom before admitting my problem and accepting help 
I like to inspire others 

Treatment should be equal and available to everyone 
Am I ready to be sober? 

I’m insecure 
I’ve tried different methods to stay clean 

I need a safe space to be myself 
I can be happy without drugs 

I need positive social reinforcement 
I discovered spirituality during recovery 

I want to find and belong to a community 
I’m not religious 
I motivate myself 

I’m happier and healthier when I’m clean 
I have accepted my problem 

I have personal reasons to quit 
I don’t want to be judged 

I am in denial 
Drugs affected who I was. Who am I without it? 



Affinity Diagram Findings
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I don’t like feeling overwhelmed 

I need a new passion. 

I need ways to keep busy 

I know my addiction caused problems with me and the people around me 

I need a way to cope with life and its challenges 

I used addiction to escape dealing with problems 

I don’t question my addiction: it feels normal 



Affinity Diagram Findings
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Usability Testing
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Sara Jason Purcell Jacob
Time to complete 01:24 sec 3:14 1:33 1:01
# of errors 0 0 4 0
# of positive comments 0 0 0 0
# of negative comments 2 1 0 0



Sketches
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Dashboard screen Daily inspirational quote screen

Mood board personalization screens



Sketches
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Mood board personalization screens (cont)

In-app messaging screens



Sketches
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Calendar screens (not included in hi-fi)

Newsfeed screen



Sketches
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Sketches
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Dashboard sketches



Sketches
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Dashboard sketch

Check-in screen and confirmation



Design Studio
pa

ge
 6

5

Set-up goals final screen Set-up motivation final screen


