
Team Monday
Research Findings



Founder Research

Quotes

“I knew about recruiting. But I didn’t 
really know much else.”

“ I did a bad job of setting 
expectations.”

“You can’t rely on someone else 
opinion on what is the best thing to 
do.”

“This technology is unprecedented.” 

“I want to find people that also have 
that same level of passion about it.”

I Statements

I need to be better prepared for 
pitches.

I am eager for feedback.

In the beginning I felt lost and 
needed help.

I require a well-balanced team.

I disagree with my team 
sometimes.

Needs & Pain points

Team members should balance each 
other out (5)

- friction can be a good thing as long as 
people are willing to listen and work it 
out

Need access to experienced people 
(4)

- unsure where to start

Seek feedback to improve pitch and 
company (4)



Investor Research

Quotes

“40% return, 50% return, 100% 
return, yawn I don't care.”

“It has to be 5x better. Better, faster, 
cheaper.” 

“I wouldn't do a robot or a 
semiconductor or biotech so 
anything riding a digital wave.”

“We are a little more passive we're 
not actively looking for investments.”

“They kept believing in him and 
putting some money in there and the 
guy just pissed off everybody in the 
end.”

I Statements

Of all the requirements I look at, 
team dynamics is the most 
important.

I don’t like investing in new 
founders, I look for experience in 
the management team.

I want to make a big return.

Needs & Pain points

How well does the team work 
together (6)

Won't invest in inexperienced 
founders (4)

Angel investors don't have the 
knowledge/tools to make informed 
decisions (7)
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Problem Statements



The Investor

Problem Statement

Angela needs a way to 
assess the market need 
for a startup because she 
wants to know that 
there's a ready market 
for the product.

How we can help

We believe that by 
developing a market 
comparison tool for 
investors we will achieve 
safer investments for 
investors.

Measuring results

We will know this to be 
true when investors 
report higher rates of 
successful investments.



The Founder (Recommended)

Problem Statement

James needs a way to 
assess the compatibility 
of his management team 
because investors like to 
invest in cohesive and 
experienced teams.

How we can help

We believe that by 
developing an objective 
method for assessing 
teams for James we will 
achieve higher and 
quicker funding rates.

Measuring results

We will know this to be 
true when James 
receives funding within 
10 pitches



The Founder

Problem Statement

James needs a way to 
ask for feedback 
because he doesn't know 
how to ask the right 
questions to investors to 
maximize each pitch 
experience.

How we can help

We believe that by creating 
an educational platform for 
James, we will achieve 
quicker funding rates.

We believe that by creating 
a platform for anonymous 
feedback for James, we 
will achieve quicker 
funding rates.

Measuring results

We will know this to be 
true when James 
receives funding within 
10 pitches.



The Founder

Problem Statement

James needs a way to 
filter through the 
feedback and advice he’s 
receiving because it's 
taking too long for him to 
perfect his pitch and 
attain his first investor.

How we can help

We believe that by 
creating a platform where 
feedback can be 
submitted and received 
for James or an 
educational and advisory 
platform, we will achieve 
higher quicker funding 
rates.

Measuring results

We will know this to be 
true when James 
receives funding within 
10 pitches



Our platform will help 
James attain funding 
quicker while 
informing Angela.


